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Solita supportive in choosing Bl solutions, simplifying risk

analysis and cost estimates

Greater transparency for businessintelligence

YIT Group is a Finnish company which is rapidly becoming internationalised. YIT
builds, improves and maintains a good environment. The Group offers technical inf-
rastructure investment and maintenance services to the real estate and constructi-
on sectors, for industry and telecommunications in eight European countries.

“The need for a new BI solution arose from one of our business areas requiring
more transparency in their business intelligence. We soon noticed that the whole
group had similar needs to develop reporting solutions and acquire greater trans-
parency in its business intelligence. We wanted a comprehensive and centralised
Bl solution for the whole group, which conforms with the needs of future growth
and changes,’says YIT Tietotekniikka Oy's Information Manager (Head of Informati-
on Management) Pentti Kdhkonen. "The project began with an evaluation of the
Bl tools!

Solita’s Bl evaluation service brought YIT the necessary material
to support decision-making

In support of YIT's decision-making Solita offered an impartial estimate of different
tools'technical and economic suitability to YIT's system environment. The purpose
of the evaluation was to first find a suitable product for the company’s needs and
analyse overall costs, which in addition to the licence fee include development and
maintenance costs over the product’s whole life cycle. Solita’s Bl tool evaluation
included implementation of a “proof of concept”project and extensive material on
the alternative products to support the decision-making. In the proof of concept
project the alternative products were evaluated in a simulated operating environ-
ment. The required information on the alternative products was collected from the
various tool suppliers with an extensive questionnaire. Based on the material YIT
was able to choose the most cost-effective tool.
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YI'r
YIT's mission is to build, improve
and maintain a good environment.
We offer technical infrastructu-
re investment and maintenance
services for the real estate and
construction sectors, industry and
telecommunications. The Group's

services cover the entire life cycle
of projects in all business areas.

YIT's main markets are Scandinavia,
the Baltic States and Russia. In 2005
the Group's turnover was 3 billion
euros and operating profit 227.7
million euros. YIT Group’s emplo-
yees numbered 21,289 at the end
of 2005.

www.yit.fi




End result an independent assessment of alternatives

"We needed an independent party with a feel for Bl tools use over their entire life
span, to evaluate the different alternatives. Solita seemed like a suitable supplier
to satisfy this need, says Pentti Kdhkdnen. “Solita handled the project with profes-
sionalism and they related to customers'feedback and opinions with appropriate
seriousness. In addition one could see enjoyment in all they did," continues Pentti
Kahkonen.

During the project YIT's own employees’ knowledge of BI grew, which will be use-
fulin further development and other projects with the supplier.

Solita is a technology-independent BI solution supplier, with extensive experience
of installation, development and maintenance of different suppliers' Bl tools. As a
result of the evaluation YIT received the necessary information for choosing the
most suitable B tool. In this way investment risks are minimised and the compa-
ny acquires a suitable solution for its system environment. In Solita’s evaluation
particular attention is paid to total cost efficiency, to avoid unpleasant surprises in
the future. Solita provides a wide range of solutions which cover the whole soft-
ware development life cycle, and therefore guarantee continuity of service. Solita
continues with YIT as a partner in the role of architecture consultant to ensure the
successful launch of YIT's chosen tools.

SOLITA

Solita Oy is a Finnish company de-
dicated to developing demanding
information system solutions and IT
specialist services. Solita specialises
in system integration services, soft-
ware solutions and business intelli-
gence services.

Solita’s customers include promi-
nent Finnish companies and public
organisations, such as Nokian Ty-
res, STX Europe, the Finnish News
Agency (STT), Talentum, Alma
Media, Rautakija Oy Lehtipiste
(Finland’s single copy sales of ma-
gazines and newspapers) and the
Finnish Ministry of Agriculture and
Forestry.

Solita’s turnover in 2008 was 12,6
M. Solita was founded in 1996 and
has over 140 employees in Helsinki
and Tampere.

www.solita.fi
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Solita Oy | Helsinki
Kaisaniemenkatu 13 A
FI-00100 Helsinki

Fax +358 96221 060

Solita Oy | Tampere
Satakunnankatu 18 A
FI-33210 Tampere

Fax +358 33891 381

Contact us
Tel. +358 33891 380
contact@solita.fi

www.solita.fi
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