





Finnish Road Administration

Finnish Road Administration is a
result-based governmental agency
operating under the jurisdiction of
the Ministry of Transport and Com-
munications. The agency is respon-
sible for road maintenance. The pur-
pose of Finnish Road Administration
is to administrate, maintain and de-
velop roads, their traffic conditions
and road traffic services as parts of
the traffic system. Finnish Road Ad-
ministration employs close to 1000
people.

Finnish Road Administration provi-
des a functional and safe road net-
work for the needs of citizens and
the economy. The agency is respon-
sible for 78 000 kilometres of roads
and about 14 000 bridges. The value
of the road infrastructure is about 15
thousand million euros. 69 per cent
of goods traffic and 93 per cent of
passenger traffic is transferred on

roads.

The agency’s road regions are res-
ponsible for the condition of road
network and the safety and smooth-
ness of traffic with regard to the envi-
ronment. Road regions also take care
of regional licence issues and inform
the central administration and other
national authorities of road-related

requests generated in their region.

Further information:

www.tiehallinto.
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According to Mika Vahala, Project Manager at Finnish Road Administration, user feedback has been
positive throughout: “People have given thanks for the clear navigation and layout.

services, Project Manager Mika Vahala from Finnish Road Administration illustrates
the starting phase of the portal project.

Portal development as part of Finnish Road Administration’s
eStructures project

In 2006, time seemed ripe for the planning and implementation of a new portal solu-
tion. Finnish Road Administration is carrying out an extensive eStructures project. The
purpose of the project is to create common basic structures for data management for
all units and processes, also including electronic services and development projects
for the infrastructure. Finnish Road Administration carries out competitive bidding for
all data management projects according to the general governmental practice.

"Expertise in procurement now carries a central role in public administration. In data
management, we have a few so-called framework contractors of IT solutions, but we
also continuously carry out open bidding. In this portal project we had open bidding
among potential providers. Solita’s offer stood out in a positive way and convinced us
with its vision. We could also see Solita’s employees'genuine enthusiasm to work with
us in this project,”Mika Vahala recalls.
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Wanted: a completely new kind of solution

The building of the new portal solution with Solita’s team was started in autumn 2006.

“We had clear goals for the future portal solution. First, we wanted to create a portal
concept and architecture for Finnish Road Administration where the roles, functio-
nality and technologies of portals were defined to support further development. In
addition, we wanted to test the concept in practice and replace the old portal with a
new one. The old version did not enable user profiling, which we insisted on having
in the new solution. We also wished to significantly facilitate the informing of users in
a decentralised environment. In the eStructures project, we had already created the
concept of an electronic work desk and it was now utilised in practice when planning
the structure and functionality of the portal. In addition, we wanted the architecture
to enable new kind of flexibility and room for development for future requirements,’
Mika Vahala describes the new portal.

In Solita’s team, Project Manager Timo Honko was responsible for the project.

“Finnish Road Administration’s portal project provided an interesting challenge in
which we were able to use our strong portal expertise in a new operating environ-
ment. The portal has a business critical role as a combiner of the partner network
and Finnish Road Administration’s professionals as well as the enabler of an efficient
and reliable service. Also in the technological sense we were able to think in a fresh
way, simultaneously paying attention to the future development possibilities,Honko
says.

New easy-to-use portal makes processes more efficient

The new portal built on the Oracle Portal 10 technology platform was implemented
in February 2008. The portal has various roles in Finnish Road Administration. It fun-
ctions as an integration platform providing a place for applications using compiled
information. It is also a content management solution that increases the efficiency
of information transfer and communications. The portal enables searches to all in-
formation included. With a single sign-on, each user accesses a role-based site that
supports his/her work tasks and provides access to the organisation’s jointly used
browser-based applications.

According to Mika Vahala, user feedback has been positive throughout.

"People have given thanks for the clear navigation and layout. We have been able to
improve and centralise working with contractors. Also the service has been impro-
ved as system administrators have received a new channel for informing users and
various instructions, support services and contact information are continuously avai-
lable to the users through the portal. Even personnel resources in data management
are saved daily as the users are able to change their forgotten passwords themselves,
Mr. Vahala lists the benefits and emphasizes the significance of new possibilities:

Benefits of the
solution

» Improved service, clear
navigation and layout

» More efficient service processes

» Better and more efficient
informing of users in the
cooperation partner network

» Better search services

« Possibility for decentralising the
informing of users and Web
page maintenance

» Decrease in the amount
of routine work in data
management

» Better technical and functional
manageability

» Flexible and open solution
provides a platform also
for other portal solutions
and enables continuous
development

«» Scalability and room for growth
provided as user numbers

increase
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