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EU Directives become well-functioning practices with

innovative IT solutions

Agricultural policy reform set requirements for the new
Payment Entitlement Register

The world trade situation and agricultural overproduction problems have been
driving the EU agricultural policy towards radical reform. The whole EU area is
taking a subsidy model into use based on the farming subsidy. The model is taken
into use in Finland in 2006. Its implementation is the responsibility of the Ministry
of Agriculture and Forestry (MMM) and Tike (the Statistical Group of the Informa-
tion Centre of the Ministry of Agriculture and Forestry). In practice the reform me-
ans that the farming subsidy will be separated from production by taking into use
a farm-specific payment entitlement, which entitles farmers to receive subsidies.
From the IT point of view this means totally new demands on the information
system.

Innovative IT solution for payment entitlement administration

The functionality of Solita’s system can be compared to that of a Central Regis-
ter of Securities, as payment entitlements are applied a market price and their
transfer, possession and management must be controllable via an information
system. The MMM and Tike began a preliminary study of the Payment Entitlement
Register at the beginning of 2004. Following the specification, Solita designed
and implemented the Payment Entitlement Register, of which the first version
wentinto production in the autumn 2005. With the implemented system the first
payments will be made to agricultural producers at the end of 2006. The Payment
Entitlement Register will subsequently continue to be developed.

The Payment Entitlement Regjister is based on J2EE-implemented tailored softwa-
re, Oracle database and BEA Weblogic application server. In the Payment Entitle-
ment Register project Solita has also participated in reforming operational pro-
cesses and developing application architecture. The architecture development
work has contributed to an improved capacity to respond to future information
systems challenges.
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As part of the Finnish Government’s
and the EU’s decision-making, the Mi-
nistry of Agriculture and Forestry ma-
nages the policy of sustainable use
of renewable natural resources. The
Ministry of Agriculture and Forestry’s
responsibilities include agriculture,
rural development, forestry, fishing
industry, hunting and reindeer her-
ding, safety and quality of foodstuffs
and agricultural products, health and
well-being of domestic animals, plant
health, land surveying and joint use
of geographic information, and water
resources management.

Tike, Information Centre of the Mi-
nistry of Agriculture and Forestry in
Finland, is an innovative expert or-
ganisation providing services to the
administrative sector. Tike provides
information related to agriculture, ru-
ral areas and the food economy, and
acts as a statistical authority and IT
service provider in its own sector.

www.mmm.fi

www.mmmtike. fi




Adhering to timetable a critical requirement

Every year some 400 million euros in subsidies are distributed through the system
to agricultural producers at a prearranged time. The timetable must be adhered
to despite changes in political requirements during and possibly after the project.
This requires seamless cooperation between the supplier and the subscriber.

“This project is challenging in many ways. The timetable is tight and it's not al-
ways possible to get political decisions or regulations into the project’s desired
timetable. Nevertheless in our opinion Solita has been able to supply the essen-
tial components of the system on time. This has required exibility in the use of
resources and the ability to react quickly to changing requirements,” explains
Tike's Information Systems Manager Kalle Ollas.

There have been many different experts in the project, which has emphasised
Solita’s ability to take responsibility for the whole project and see it through in the
given timetable. It needs exible use of resources as well as experience of the who-
le life cycle of a system’s development to complete a project successfully. Because
the intermediate phases of the project were fixed, it was essential to recognise at
the specification phase the effects of different solutions on the implementation.
The project continues into 2007 and the Payment Entitlement Register’s activity
will even be extended beyond that.

Solita is continuing their good cooperation with MMM and Tike in the payment
system reformation project. Solita’s role is to plan and implement a new payment
system with the help of which the agricultural administration systems integrate
for example with banks’and the tax authority’s information systems.

SOLITA

Solita Oy is a Finnish company de-
dicated to developing demanding
information system solutions and IT
specialist services. Solita specialises
in system integration services, soft-
ware solutions and business intelli-
gence services.

Solita’'s customers include promi-
nent Finnish companies and public
organisations, such as Nokian Ty-
res, STX Europe, the Finnish News
Agency (STT), Talentum, Alma
Media, Rautakija Oy Lehtipiste
(Finland's single copy sales of ma-
gazines and newspapers) and the
Finnish Ministry of Agriculture and
Forestry.

Solita’s turnover in 2008 was 12,6
Mé€. Solita was founded in 1996 and
has over 140 employees in Helsinki
and Tampere.

www.solita.fi
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Solita Oy | Helsinki
Kaisaniemenkatu 13 A
FI-00100 Helsinki

Fax +358 96221 060

Solita Oy | Tampere
Satakunnankatu 18 A
FI-33210 Tampere

Fax +358 33891 381

Contact us
Tel. +358 33891 380
contact@solita.fi

www.solita.fi
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